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{wonld benefit.  The Archbishop was, perhaps,
asking o good deal, but his appeal was good,
practical patriotiom beyond s question,

Siv Weeks to Christmas.
It miny sound like s grim joke to mary to pub-l

Owned and publishal Aoty tw The Trikune Associatiog
:..:.:: ,:;:I:.':“_, X \*_‘.r -.‘4-.. ‘.._','_-:,'_""_;'.',"..'m'%'_.1"*!\ the {act that Chriatmaes is coming and lhn.l!
j Cameat wh, uw Yord ' “Io vour Chrigtmas shopping  early” means
pow. A whoole lot of fathers and mothers are
SURSCRIPTION RATES — Ry Mall, Pastage Paid, entelds 100 busy worryving about vent and the conl bill |
S5 Urshter vaw Yof to spend much timo aver gifta, Navertheless, il
L ihans cooot A s only =ik weeks to Christmas, and this is the
n ' mdfy onl GO Lme 1o =it down and do your best for the day.
; b Buying as early as yeu can e ool the only
story (his vear. Many will be able to do little
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j DA DAILY AND SENDAY enongh huving, anyway., But there are precious
e I 5 few of ne so badly off that we cannot afford (o]
\ DATLY ONE bring a little Christmas to some one who needs
A3gie i ,‘_;'.\,II\. S it more than we do. Why not sit down now and
8l 0e month. ... plan to help out some one you know about? The
- = " heed wag never greater. The winier is likely
st s ks U B e el Ko to sec more mﬂv‘rm.‘: and vlmmt than any of us
- " can romember. Christmas is your day to lend o
Land and now is the time to fill your baskel.
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Government  Rehabilitation, Not

Job-grabbing, the Whitman
Administration s Task.

Sipte Cheirman Tanner's assurance thal
Republican administration at Alban:
= into job-grabbing, Tammany fssh-

il!‘

incoy

will not

ion. is welcome. There is much housecleaning 1o
do at Capitol, and doubtless many places will
he vacant when the departments have been rid

That does not say that they
should be filled. Certainly they should not be
filled by politician appointees with patronage
claims on the “organization.” Conduct of that
brand caused the rejection of the Glynn adminis-

of undesirables.

tration.

There ic a big job for Mr. Whitman to do for
this state, and it should be done in & big fashion,
ot in the little way of plum-picking. The state
departments are formless and void, so far as any
echeme of handling the busineas the

rational

state undertakes to do is concerned. There are
duplications of work and overlapping of author-

ity, notably in the agencies for handling the char-
itable affairs of the government; nevertheless,
there are gaps and lacks m authority and juris-
dietion officiaie. There are inequalities of
work and pay among the employes. There are
ariments charged with duties for which they
workers and no appropriations; there
1wions half completed and ebendoned, or
pra ly completed and idle. A private ean-
cern which ran ite business as the state’s affairs
kave beer handied wounld be bankrupt and its
recponsible officiais the objscte of inquiry as to
nity.
is needs changing, and the changes are
such as a business reorganiver would recom-
mend and could carry out without much difficulty
unhampered by political considerations and
cecommendations. The people will look to Mr.
Wh ing about such reorganization, but
i=hout uny spirit of revenge on Democrats who
have places—unless they have been corrupt
{ surely without any patronage-grabbing for
Republicans. 1f the resulv of the recent election”
surnished any criterion, the people of the state
yre sick to death of government for the benefit
of the governing ecligue. They want the state
administration to run affairs for the benefit and
protection of the public at large. They want the
Banking Department managad to sateprard de-
positors instead of to faver certain inside finan-
intevests and furnish jobs for loyal party
heclers. They want the Insurance Department
operated to protect policvholders. They want the
Public Service commissions constituted and oper-
ed 1o serve the public rather than the corpora-
they must regulate. They want the Com-
stion Commission and the Labor Department

n'r’:

e .
man w
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per
1o be genuine agencies for protection of the work-
ere and for social service rather than for fur-
pishing jobs and manipulating “business” in a
political campaign. They want the Conservation
Commission to develop the state’s forests and
water powers in such fashion that selfish inter-
ests may not benefit instead of the general pub-
lic. They want the prisons and hospitals man-
aged with proper care for the unfortunate
inmates and a proper view of their relation to
BoOciety.

The state in the past has had its fill of govern-
ment for the big man--the big politician and his
friend, Big Business, seeking undue advantage.
It is time it should have some government for
[ the plain, ordinary, honest, strug-

The policy of Mr. Whitman's
26 ation <hould be to furnish that—to re-
the departments and regenerate then
that scheme of operationz. If he

ut, he'll have done a man's job man-fash-
. and if he w
« will justify the vote of confidence which gave
; Tor the task.

rtakes his work in that spirit

him his creden

Fievaiing Tommy Atkins to the Water
Wagon.

i British army authorities are
enforcing teetotalism on the soldiers
The eontrel is in their hands and
their order, a proceeding
all the military leaders of Europe are

f the King.

cnrry

agrevd is essentinl to efficiency of action.

the training camps at home
That the of
sohticty are pretty difficult to instil so long as
recruits remain friendly regions s indicated
this appeal which Lord Kitchener issued re-
ntly:

solaied
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wother matter,

new ideas

in
by
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The men who
do:ng their utmust Lo prepare themselves for active
service with the possible delay. This result

can only be aschieved if by hard work and striet

liave reeently joined the colors sare

least

wobriety they keop themselves thoroughly fit and
henlthy

Lord Kitcherner appesls to the public, both men and
women, to liclp the soldiers in their task. He b

every one to uvo I trenting the men to drink, ar

nive them every assisignce in redisting the temnta
tions which are often placed before them
The Archbizhop of Canterbury followed this

up with the very plausible suggestion that those
who would help the empire and eould not go to
war mignt lend very ahle assistance if they, too,
would become “ubstainers” for the period  of
(he war. These volunteer recruits for teetotalism
would thereby not only save their own pence, hut
would strengthen the hands of the willing but

weak recruits of the army. The whele nation

Education meeting a few clear points  stand
forth, One i¢ that the teacher-motier advorates
have gained n good bateh of votes. The mnjor-
ity, including Mr. Churchill, «till cling to the de-

eached withont adequate consideration
the first case came up. But that is not hard
. undeertand.  Stronger men than these have
od to change theiv minds.  The significant
= ate to be found in Mr. Churchill’s discreetly
committal reply to the Mayor's clear-cut
oeic and the real gain in support for the teacher-
swethers, all a natural consequence of awalkened

cigion

when

nol

puhlic seatiment.

Af the confusion of mind and voice and
temner which marked the oceasion, the suspen-
sinn of Mise Henrvietia Rodman can casily be
understood. A lack of sense of proportion is back
of the Board of Eduvcation's whole stand on the
teacher-mother probiem. The simple, straight-
forward course was outlined in the Mayor's let-
ter. But the board prefers to magnify its erotehety
blunder inte & mighty poliey rather than ac-
knowledge an error and return to earth and
common sense. The Tribune holds ne brief for
Miss Rodman, though, like every one else ac-
quainted with the City of New York, it respects
her courage and her work., We can eonceive of a
city getting along very nicely without the direct-
ing minds of & Board of Education. We cannot
conewve of any suecesstul school system that has
Mise Rodman's mde-

not room for & perion
pendence and intelligence.

of
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Giving the Conviet a Chance,

effect yesterday the
a classifieation, or grad-
conduct in

in

There went
prisons of the
ne, of the inmates bpasel on their

erime record out-

svate

coninement rather than their
There are three grades, with correspond-
ing privileges in the way of letters, books and
Good ron-

side.

newspapers and visits from friends.

The Conning Tower

(His Master's Voice)'
I'd like to write a brilliant play,
Replete with wit and paradox;
The kind that makes the people say,
“lu he sincere or throwing rocks ™
And vet, if such a play T wrote,
My plearure still would hold a flaw;
For someone would he sure to note
The influenee of Bernard Shaw.,

I'd like to write an ocean tale,
An epic of the boundless cea;
The lure of smokestack snd of sail,
The utter charm and mystery.
To analyze in pregnant phrase
Right here, o wild thought matkes me cross;
For 1 ean hear, instead of praise:
“Why, Joseph Conrad is his boge!"

1% like to write—but what's the use?—
Whatever I may write or sing,
I'm sure to hear the same abuse,
“He imitates like anything.”
O thie, the product of mp brain,
The brightest thing 7 ever wrote,
You'll say. “It’s in the well-known vein,

of , the well-known pote,”
3. 00%
Taittals delrtad Gy editorial madsty.—F. P A
Our reverent respeet to Miss Henrietia Rodman,
who tsee Page 1 Adv't) has been suspended by the

Roard of Edueation. We trust that the Board will
be more gentle with our other tescher-contrib, Miss
Mary C. Burke.

Contribs sometimes obiain  jobs through the
Tower, they tell us, but this ¢ the first tiae a
sucreseful contrib has lost a job for landing,

Our Oun Fiction Department.

The auther entercd the prezence of the maga-
zine editor.

“Our ddea is this,” the maga:
finaily. Before he said this he about two
eolumns of other things; but we ¢ no Arnold
Bennett, no Hugh Walpole.  Also, this is a news-
paper; not a hurriedly written magazine. Time
and space for unnecessary detail, therefore, Inck.

“Our idea.” the magazine editor repeated, as
even magazine editors do, “is this: Advertising 15
falling off. It i= falling off becnuse manulactur-
r¢ are afraid that people are afraid to spend
money. This, obviously, is ridiculous. People
should spend a lot of money: confidence must he
Write us a story, of aboutl 3,000 wards,

aditor said,

restored.
showing how necesgnry it is thal peaple do spend
money, how false the logic of eirenchment is,
how fooligh it is to haard.”

“are perhaj
of 3.000 words 1y

For

hnown o you. a story

price is $300."
“Nonsense!™ cricd

times and we have to rot

sibly give you more than S75.

“These are ha

the editor.
waeh. We eannot no

"

Cambridge, “will

party on the Zist,
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“Yale,” writer N

contribute the Howl

duet---that is, compliance with rules formulated 3 "
424 printed, so that the prisoners may kiow just and Hurevard hus agroed to the Tunch.
expected of them and, in a way, the rea- DAY SPOILER!
0 + such rules—will determine the prading.  pepagints, C. G
a great thing in itself, this marks a de- . . .
cidvd advance in the attitude of the prison au-: Coant that day foat when you have lamped the line:
thorities toward their charges, It means that “His sin clung to him like o Frankenstein.”
the policy of the state is not to brand them with - o PLREILLA.
the mark of what they were, but to take them .y Et I; he goes to the Epixcopalisn
for just what they are and to encourage them 1o eyyreh.” 5 H. T
beeom better. The new rules will -
Five o 41 incentive to good conducl WHY, GILBEET
i somie rew: for it. These rewards will  [Vrom—so fa s HEI'S TI00S. (i SN
was better than Sh

ep that unforttnate man or woman a humar

being instead of a rebelli

prived of all softeni itact with his
There is some chance that a pr g
completed a term under these conditionsz, may

ciierge reconciled to a life of honest work rather
than of f i
chance of reform in the prisons
of crime'-—at present.

wherens litsln

ighting society, there |

“universi

“The Enemy in Our Midst.”

England took the German spy menace very
calmly, maybe too calmly, in the early days of the
war. She iz making up for that now. Wholesale
arrestz of German subjectz have becn made, and
[rom the London papers now arriving it is plain
that a thoroughgoing seare has spread throughout
England, with severe governmental measures ap-
parently backed by public opinion.

Certain of the Unionist papers }
claiming against the spy peril for weeks, and in-
cidentally prodding the government for its
apathy. As the Home Oflice was loath to act, vol-
unteer vigilance commitiees spran
parts of Englund,

wve hesn de-

4 H:I In various
Placards like this appeared;

REFI'EE. Ti IERVED DY A X
Al i L ERMAN WAITER
I ¥ I W H BAYE HE J4
FWINE, ASK TuU FEE HIS PAES
Mo

Also a White List of Hotels was prepayed from
which all German waiters had been discharged,
One oldtimer, Bonn's Hotel, hastened to announce
with pride that it had not employved a German
since 1859, No doubt the arriva] of Belgian refu-
gees brought the British alarm to its elimax.
These were full of tales of German treunchery,
Miss Beatrice Harraden, the novelist, stood .\pn';'l-

sor for this stutement by a Belgian of her ac-

gquaintance, foy instance:

when it ible tn dis-

mon:ens

Now i3 not t no
t between thoese Germag ' v mpy  bhe
and thone who tnay not; the momen®
safeeunrd yvo own country frem treachery. Re
nivmber the hel fog-comby atid
women, old people, oriests and chi ¢
bheon murdercd and z anid
banishment or imprizo

maon enemics I8 compur

A poster, “Remember Antwerp,” accusing Ger-
man residents of the second Delgian capital of
betraying the city, added fuel to the fire. Finally,
a week ago, the government acted,  All German
and Austrign subjects between the ages of eigh-
teon and forty-five were ordered arrvested, and the
whale of the south and east consts was made a pro-
hibited area for Germans and Austrians, Over a
thou=s
dred in Manchester

five hun-

il arrests were made in Lo

yaand so o, s prisoners are

to be interned in concentration camps until the
end of the war.

Ho donbt a lot of inerdeniul blundeving has
talen place, and the injury (o inpocent aliens is

wreat.  The excuse most be that Germaay pus-
an elaborate spy system which the British
Seeret Service is utterly inadequate to cope with,
Wholesale arvests form about the only protection
which England has against what i= unquestion-
ably a real and congiderahble peril. !

S

The writer whom he did say
speare was not himzelf, but Bunyan.
The Call
Molorman

Teach,

te be n

Just Horn, Plnns to

or o

it may, however, grow

ON THE OTHER HANDS

Boatrice Frigunzs Trizie Fairfax
Mnrk Aurelius Mureus Twain
Henry Gowdy Hank Jumes

Nick Murray Butler Nicholns Altrock

THE DIARY OF OUR OWN SA\MUEL PEPYS.

November 10—Up, unrefreshed and weary, so
upon my velocipede for n ride through the city
and pussod by many whom 1 knew and hailed
them., but none would greet me, but all looked at
me as if to say, Who is this delivery boy that
calls to me? For so few persons do ride these
daye nwheel. But 1 do recall 2
venr ago how that Jane Cowl the playactress did
sy 1o me, How now, Mr. Pepys, 1 should love
to ride with you. And 1 said, That is as may be,
but I doubt you will go. For the words of them
that have to do with the theatre are lightly given,
methinks, and their earnestuess less than might
And I told her 1 doubted she would come;

Fliew fugaces!

b,

'nor did she ever.

11—To J. Williame"s and with him for a 4-mile
walk, which 1 did enjov greatly. To the office,
where all afternoon at labours of great journal-
istic import, and I did write some letters, too. To
Brooklyn, to Mistress Annis Flanders's for din-
ner, and thence {o the office, where my wife call-
ing for me at t'|e|.‘(-t‘l. and so home,

Mee! Dules's Cousin Gertrude.

Ho G Welis T

Muachbavelll,™])

creentinlly materjalie-
shouldn't have & good
n't: they would have a
t. Ehe said that
ing we had to other people,
now what to da with it, She
d of work-people, why we
dian"t g them, and expressed the
inflexible persuasion thal if we jind rocislism, every-
thing would be just the same sgain n ten years'
¢, She slzo threw upon us the imputation of in-
grutitude for a beautiful world by saying that so far
ad she was voncerned she didn't want to upset every-
thing. She was contented with things as they were,

thank you."

her standpoint wha

tie; she didn't ses why she

time heenuase other people di
cood time, she was sure, if she didn’

{wo did give up everyti
wouldn't very likels
e
live

Kod if we Wk

As to verbal aMnities, M. 8. C. notes Samuel G.
f Booth Terkington's for
that Arnold Bennett

Bl “erass” and

*areeion

or
and C. de L. B, findy

cottons to “meticulons,”

And “arross" and “compiled” elick inevitably from
thi writer of Old Great Riee
We have tried to ditcover in oursell a leaning

wome word, to find some expresslon we love

We fail to iind one,

fownrd

beyond others,

¢ 'em all, just vo thew arrange themselves
rraphe.

Usually, however,
medintely preceding the signnture.

our favorite word .s the ane im-
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IN THE PATH OF GLORY.
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THE PEOPLE’S COLUMN SHOULD WE R

An Open Forum for Public Debate. |

YOUR CHRISTMAS SHOPPING

18 actu-

This is the Time to Do It Early, the v l‘ -
Consumers’ Leapue Points Out. P .
To the Fdite of The Tribune ) i d

ope

throe weck BELGIUM'S APPALLING NEED s
meant inat 2 fo et 4
oK Renpe s f 5 1 : i : -
T\-.,,:-‘-P..f'. <Htdz. ", How You Can Help Swell the Dollar y e
Rt th Thnm jox and Christmas Fund. r
B OO 1, but a: tton and mis- Ty the Kditor of The Tribune. A
ery., T itlen of afairs was Sir: g I ion: of our fel- BEr in
brounght nbou? A H T nt shop- fow countrymen 1 Ko y allevipte ROTtANL plan
ping publie, whieh thought that it must yhe ings of countless thousands ";-:'t“"'-'

¥q ‘hrieitmas snopping uw rin i ] Y 0 ¥ AL
do its Christmas shopping in erowds gy s during the Ming WIRCE. ueion many 1

The Dollar

hich T am treas-

tremendous

as Fund, of

anid in o rush at the eleventh hour. It

) » - the remaining
The Consumers’ League, realizing the ¢y X pining

countrics
¢

: : 1 e itut- £ 2 - ;
seriousness of this overwork, institut- ,eqp d whieh is backed by maeny If tc ¢ genprations af
" - 2 g . y - it % v 2 » ] .
ed 1tk ? ".‘sl.. 1] I-_,..rl,\ for [hlll‘_-m“-‘ well known public men, is working conguest, Lreat Brituin, France
enmpnign. Thanks to the splendid eo- jih ! nizutiins  to avert Austria are able o use as
operntion of the press, this movement HE f military &
for early shopping has grown to -‘“\"; nany v in whick yon
an extent that each wvear fewer nnd ean help to avest the ngony of sufering 3
fewer stores vemain open at might. which wvi TR el L in
P e : ‘gians dur- gime be able to use a8 part ¢ mili-
There has been a conaequent lessening e winter, You odn sond tyve st the enorine nt
i . 3 Toring for th vl (i i tary st 1t} nortous B -
of f“""l'_“ anil suffering for the work fu ¢ wid op you can tearly one billion, whieh ber compioet
ers at Christmas tme. spply Peroy Bullen, subjugation of the Allies and stheir eo!l-
Last yvear in New York Clity six large i By oaies would v hor?
retatl =to and muany small neighboy g If Germany, Wennkirg t 5
Hood st vd apen to the pal . ubjugated d )
bie unti] 10 later the wesk .. :i:d‘. < 0ve i tota L} n i
1 ree Christ throe of chipe i
larger otores emploves recey i - :,
pxtra compenzation: in the remai o e
three tores supper or supper m G i Had wis
crention ender grea
was provided. > bette . ot
L Y dingr = ¢ " f e petleér reEon Lof
After a working day « Rl l_T il T siantie is really o 4
hours in one of the slores last year ¢ ! " neoe. Wayy ection aeainst o foe outnumbering u
women selling waists iid, ir l\- WI = nably ten to o
have ATy 7 1 w thet " 11 the i racpivor R y e < .
have been wishing nll day the 3 ; ]." T i \1 il he In order to be prepared to 16
;'*'f}:"i Ahery L renks. 26 I.:iumrbm!)' ok oy e E‘.I SES ,-I'“ mber S Germany should we no isve to be
ook ont for my interests it} see that to necess | wome snd remait | e AT L] 1
. Ll e =] L] i aitl In perpetuity &4 mili-
HANNAI ANDREWS, man. weman o child ple? e
1 . vlrewa) foo . wite A2
i ) .\.r:-. Harrett Andrews P iy food or Iter at uld not her eonguest of
The Consumers' League, New York, '-\-i i, . trape, of this hes
Nov. 11, 1014, Ry b ! amiies hnve Prom-| fannn mean the extinetion of
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A Looking Glass View. civing Day. A Tew sl 3
- " T, \ AN i F\ aliture
Ta the Editor of The Tribune anrson wo B e
Sir: It seems something of a vididie he ovxt 7
to read of the s of Tl i iy : )
Which s an defess’ of 1B In ease German thorougine
the el of the Kaleer® I 1 — IR Y ?
L | 1 . atem should comple v
forees - Froe chunnel Christm ay will . w2y | y en
- : : barat iermans in subjug W
ports’ and ot t srwhelming Dem HAC TN AL [ - Froarm iy
ocratic victory, the ging traumph™ catatl ¢ f ol ‘ dsdhtyseiib dad ere
of November 3, but the solution s very 1 :
.~m1§h, ot ) ' ritl 2
The German Ympesor, tae Prosident ! in the srbd®e 1 hinii
I t @

no

of the United States and s few mem o
bers of the Democratic pariy nuve gone It
with Alice through the “Looking Glass"”

moare

rown of

wwmed the coionl 1 German lore

ne
sight and thoroughness?

and doa't know hew to get *--'n'k-\ 8 ”’I. : } : If Germnny and Austria should 1
AL lelp us as be o, and plesse gefeat 1y Austria  should
r - . A } £t . efeated, 1s 1 robalile p
Wilton. Conn., Nov. 10, 1914 1..,I:. aniekly lh-J‘ n neods are aps | ather ‘.." S rr(_nguli:'lcl;il;:‘_.l th ‘ I
: nilling® saw whle ke - . nat - vould " ot
r-::nml\. ' L CRle I I_”I‘r‘_:-i strietly defensive allinnce aguninst th
Beelin in Thice Years, sondiilng a5 -:.Illlli :u:.u.:t;.l. any nu'.ulm whieh in "
: i o) he territory of 1 " put )
To the Editor of The Tribune. = war ns much "-.'['1"-:_'“?}‘[ b r;Jh B suother
Sir: Don't you think that the re. 7reasurer ol : the spresent 1s l‘\'o‘r-'n-n r';q e
ports of Russian victories are becoming < F'|1o|‘..| Liv Bro: ; : ad ul. the ‘-.- -'; I.;I‘ Wt of
very monotonous? Ever since the he New Yorx, Nov. 6, 1914 Hoh -"mtit n < i s
=hd v

ginning of the war St. Petersburg ha: — o e
Y 1 s o r i
{uiled 1o admit a single getbpck to her o "
armies, and hey no furthe: ihe Report ef an Enslish Ulteraice. T-"J N ¥
I 1 " voliptriss
advanced toudny than they vere tn the To the Editor of The Vrib ikt boi P
firct week of th Av tha 4 Ny suld roxbectiuily sk =n i l-‘_‘ I : , h_'. litaris
> - 110 self-ds nee
: S P e publicaiion, i L i it ¢ , '
imphant shoa nderatand you S ke ¥ L EACS "
e thing + and are e e OUTrSe :
i . we RUIA
NeEwWsnaper 1 qrr ¢ -_t: l.'l LI, o
weh trash after day. We vuldd ' ‘||.‘|l.
sihle

be far more interested in Russinn eas-
ualty [ists, but cvidently St Potersburg
14 =0 busy reporiing victories that it

vig, and thereb
of her =eaching a pos. b she
con later conquer wus mud the rest of

i‘::z.t r:in .:imlrh:n :nnnt its dead and the planc d meanwhile force us to

2ol L : e fail L ey the planet, an "

report v-ru:-'t ::c‘flrnll:-lym t;:: Attt b Lkt ad | become primurily militury instead of
. thent al | industrinl; the second to join the Al-

dead, wounded and prisoners,
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Professor Howe, of Ceolumbia

werks, Danger if the War Goes
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SCRAPS OF PAPER

Some Thouglits cn the Art of Bretk:
ing Treaties.
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of their fundam 1-mhml9 i
herent stupidity © nhabitede
this unenlightened republic.

New ‘ork, Nov. 9, 1914



